
  

 
 
 

District Accountability    
September 26, 2022 5:15 pm 

Bridal Veil/Zoom 
District Accountability Committee:  John Pandolfo, TSD Superintendent; Zoe, Gillett, TIS Principal; Sue 
Kunz, TSD Administrator and Parent; Cheryl Carstens Miller, Telluride R1 BOE President and business 
member (Zoom); Kim Spaulding, Assistant to Superintendent; Kelly Boykin, TSD Teacher Representative 
(Zoom); Diana Koelliker, Parent Representative (Zoom) 

Others Present in Person or Zoom:  Juana Carmelo, Jose Gutierrez, Julia Milan, Josefa Moreno, Rossi 
Rivera, Nadia Verenice 

Minutes  

John Pandolfo shared a PowerPoint (attached) which spoke to each item on the agenda and 
included a review of District Accountability agenda items discussed thus far this year.  

                                                          
1. Welcome and Introductions  
 
John thanked those in attendance and provided introductions as needed.  
 
2. Committee membership  
 
Last year’s membership was reviewed and changes for this year.  Communication will go out in 
weekly emails that an additional parent representative is needed.   
 
3. Agenda Topics for the year  
 
John shared ideas for agenda topics and what DAC responsibilities include.  He asked for other 
suggestions and will encourage ideas from the board, other accountability committees and promote 
during KOTO access and coffee talks.  
 
 
4. Teacher Evaluation for 2022-2023  
 
John explained the teacher evaluation system (Randa), what changed during COVID and what will 
be implemented for the 2023-2024 school year.  Details on components for ratings, standards, 
collective measures used by each school, evaluation cycle, and more are included in the 
presentation.  
 



5. Preliminary District and School Performance Frameworks  
 
The preliminary framework was released by the CDE in September with final to be released in 
December 2022.  Telluride School District was one of eleven schools “Accredited with Distinction”.  
John reviewed each schools rating and explained that TES has insufficient state data due to no state 
testing to be measure on.  He will put in a request to reconsider.  The detailed reports for our district 
and by school can be found on the District Accountability tab on the website here.  
 
6. Unified Improvement Plan requirements for 2022  
 
Due to being Accredited with Distinction TSD does not need to submit a new plan for this year; 
however, with TES having insufficient data there is a requirement to submit a revision to the current 
plan discussing this.   
 
7. Ongoing Policy work  
 
As part of the policy revision cycle we will continue to work on updating outdated policies and align 
with the policy governance adopted.  John explained that accurate policies help a district run well 
and monitoring reports provide measures on how well the district is doing towards progressing 
towards its goals.   
 
8. Other 
 
Zoe Gillett shared that she was invited to be part of a chat group of Hispanic women and shared the 
meeting today.  It was nice to see participation from this group and have Zoe’s translation skills.  Work 
will continue to involve more parents and John shared the focus area for this school year based upon 
the ends statement.  
 
 

 The Telluride School District will support all students in striving for their 
highest potential through quality academics while addressing individual 
needs within a safe and healthy community. 
  
  
  
  

https://www.tellurideschool.org/cms/One.aspx?portalId=4072109&pageId=48619361

